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2020 2021 2022

• Become the centre of reference for

centralize documents to other societies

• Awareness about SU

• Establishment of IIUMK Student

Parliament (ISPA)

• Gaining the autonomy: Member of

CAMP meeting

• Establishing the image of SU through 

logo, name and social media

• Engage with main campus

• Utilizing Univ facilities such as Wadi 

Budi Meeting room, Wadi Budi building 

for SU identity

• Gain all the necessary info for further 

establishment of SU foundation

• Workshop of SU (collaboration with

Wadi Budi Office)

• General Election

• Strengthening the establishment of 

independent bodies

• Appointment and development of 

Election Commission

• Operation of SU Meeting room

• Continue the empowerment and 

development of IIUMK Student 

Parliament (ISPA)

• Training for new-line up of SU to 

adapt the transition phase

• Execute the self-generating income

strategies using existing assets

• Establishment of IIUMK SU own 

account/subcode to receive external 

income

• Continue the development of 

independent bodies

• Acknowledgement of IIUMK Student 

Parliament (ISPA) from admins

• Training of SU excos for external 

engagements

• Execute the self-generating income

strategies through engagement with 

external grants, collaborations.
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2023 2024 2025

• Training of SU exco for financial 

management and audit procedures

• Autonomy to manage the budget for 

other centralized societies to be located 

under IIUMKSU

• Establishment of Audit board consisted

of Audit from the university

• Membership of highest board 

meeting in Kuantan Campus, IKCM

for shared governance autonomy

• Continue the management of budget 

for societies under IIUMKSU

• Establishment of IIUMKSU own 

financial account

• Training for SU exco for business and 

human resource management skills. 

i.e: Managing a company, large

assets, investment

• Training for SU excos  in engaging 

the local communities

• Registration of IIUMKSU as company 

to expand the source of income

• Able to hire staff to manage the 

operation of the business to ensure 

the continuous and stable flow of 

income

• Provide independent welfare 

assistance to the students and local 

community using the income


